
Japan Update 

45 th IPHE Steer ing Commit tee Meet ing

13 – 14 May 2026

Ber l in ,  Germany



2

Announcements / Newly Selected Projects for CfD support

• Additional projects were selected for CfD support schemes under the Hydrogen Society 
Promotion Act.

• In December 2025, two overseas projects were selected: large-scale blue ammonia projects.

45th IPHE Steering Committee 13-14 May 2026

■Basic Information ■Key points
• Contributes to Japan’s decarbonization and energy security 

through ammonia co-firing at the Hekinan Thermal Power Station, 
Japan’s largest coal-fired power plant. IHI’s co-firing boiler to be 
used commercially.

• Contributes to the creation of regional industrial clusters in Japan, 
including the Chubu region, generating diverse high-value-added 
products markets such as auto parts, cement and semiconductor-
related chemicals.

Supplier
CF Industries: 40%
JERA: 35％
Mitsui & Co: 25%

User

A JERA, Toyota Industries Corporation etc.

B
Hokkaido Electric Power, Mitsubishi UBE 
Cement Corporation, Tosoh Corporation

Place
Louisiana, USA (Approximately 770,000 t-NH3/year)
A. Hekinan, Aichi Prefecture etc. (JERA)
B. Tomakomai, Hokkaido etc. (Mitsui & Co)

JERA: Blue Ammonia/Mitsui & Co: Blue Ammonia
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Announcements / Newly Selected Projects for CfD support

45th IPHE Steering Committee 13-14 May 2026

• Produce low-carbon hydrogen through water electrolysis at a 
site adjacent to the Suntory Minami Alps Hakushu Water Plant. 
Hydrogen production and supply SPC to be established by 
Yamanashi Hydrogen Company (YHC) and Suntory.

• The hydrogen will be used primarily as a heat source in the 
sterilization process for natural water manufactured at the same 
plant.

Place Hokuto, Yamanashi Prefecture

Supplier
Hydrogen Production and Supply SPC
（YHC, Suntory）

User Suntory, etc.

Supply 
Volume

1,607t-H2/y

Green Hydrogen Project in Yamanashi Green Hydrogen Project in Fukushima

Place Tamura/Namie, Fukushima Prefecture

Supplier
Hydrogen Production and Supply SPC
（YHC, Himeji Rika）

User Himeji Rika, etc.

Supply 
Volume

1,177t-H2/y

• Produce low-carbon hydrogen through water electrolysis at the 
Himeji Rika Tamura Plant and the Fukushima Hydrogen Energy 
Research Field (FH2R). Hydrogen production and supply SPC to be 
established by Yamanashi Hydrogen Company (YHC) and Himeji 
Rika.

• The hydrogen will be used mainly as a heat source in the 
processing of quartz glass manufactured by Himeji Rika.

• In March 2026, two domestic projects were selected: green hydrogen projects using 
water electrolyzers with Toray-developed electrolyte membranes.
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Announcements / Japan Hydrogen Backbone Initiative

45th IPHE Steering Committee 13-14 May 2026

: Areas selected for CfD Support Scheme

: Areas selected for Hub Development Program

: Green Innovation Fund Demonstration Projects in the 
Mobility Sector (Early Deployment of Fuel Cell Trucks)

: Designated Priority Regions in the Mobility Sector

“Japan Hydrogen Backbone Initiative” 
Accelerates the Social Implementation 
of Hydrogen through Concentrated 
Public–Private Investment
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Announcements / Hydrogen Energy Ministerial Meeting (HEM)

45th IPHE Steering Committee 13-14 May 2026

• The 8th HEM is scheduled to be held.

• Date: September 10, 2026

• Venue: Makuhari Messe International Conference Hall

• Program: Ministerial Meeting + Private-Sector Sessions

• Held in conjunction with: H2 & FC EXPO

➢ One of the world’s largest hydrogen technology exhibitions 
(Approx. 500 exhibitors and 45,000 visitors)

➢ Dates: September 9 – September 11, 2026

*Hydrogen Energy Ministerial Meeting

• HEM was first held in Tokyo in 2018 as the 
world’s first ministerial meeting on hydrogen.

• Chaired by Japan with a number of key 
participants, HEM is an ideal forum to discuss the 
most recent hydrogen policy developments and 
emerging issues for policy coordination.

Group photo from the 7th HEM
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Announcements / Japan’s Progress of Liquefied Hydrogen Supply Chain 

                   - Groundbreaking ceremony for the Kawasaki LH2 Terminal, a liquefied hydrogen base -

■ Length o.a.： approx. 250m

■ Tank Capacity： approx.40,000m3

（3tanks）

■ Breadth： 35 m

■ Service speed： approx. 18 knots

■ Draft： 8.5 m

▲Groundbreaking ceremony for the Kawasaki LH2 Terminal 

in November 2025

▲CG image of Kawasaki LH2 Terminal

The world 1st liquefied hydrogen carrier Suiso Frontier has completed three round trips between Japan 
and Australia since 2021, covering 57,000 km and successfully transporting liquefied hydrogen with an 
evaporation rate comparable to LNG carriers. The captain, crew, and the terminal operator who 
operated actually have commented that "Liquefied hydrogen can be handled in the same way as LNG." 

Suiso Frontier 

Scale up >>

KHI HP

KHI HP

KHI HP © KHI

KHI HP
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Japan – Profile May 2026

Status of Deployments Leading Government Initiatives

Deployment Goals by 2030

Goals or Focus Areas 

Funding 

45th IPHE Steering Committee 13-14 May 2026

• Japanese government enforced 
“Hydrogen Society Promotion Act” 
on 23rd October 2024.

• Fuel Cell Vehicles: 800,000
• H2 Refueling Stations: 1,000
• Fuel Cell Buses: 1,200
• Stationary residential fuel cells: 

3 million

• Cost (JPY/Nm3 – H2)
JPY 30 /Nm3 by 2030
JPY 20 /Nm3 by 2050

• Hydrogen supply & demand
  3 M tones by 2030 
12 M tones by 2040
20 M tones by 2050

• CfD-type Hydrogen Support 
Scheme:

    ¥3 trillion yen over 15 years
• Green Innovation Fund (R&D for 

hydrogen-related technologies):
    ¥1.2 trillion yen over 10 years

• Fuel Cell Vehicles: 9,298
    as of Mar. 2026

• FC Bus: 200
    as of Mar. 2026

• Forklifts: 459
    as of Mar. 2026

• 70MPa HRS: 155
(Including HRS under construction)

    as of Mar. 2026

• Stationary residential fuel cells 
(ENE-FARM):  562,940

    as of Mar. 2026



Thank you
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