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Announcements / New Initiatives Costa Rica

● New Research & Development, 
Demonstration and/or Deployment Activities 

○ Ad Astra’s upgraded H35 generation 
and compression module

○ Significant participation by H2 School 
students

○ Re start operations July 2026

● Key Collaborations 
○ Ad Astra and CHS planning Central 

American symposium on H2 safety for 
2027
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Examples of Lessons Learned and Impact  Costa Rica
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Program initiative, policy, 
regulation or mandate Lessons Learned/Outcomes

Costa Rica Hydrogen School ● Group 6 of the Hydrogen School 
will complete training in May 2026, 
totaling the first 13 students 
graduated from the program.

Recommissioning of donated fleet of 
13 fuel-cell electric buses

● First completely refurbished FC bus 
is ready for commercial service.

● Significant parts of the 
refurbishment carried out by H2
School students, under supervision 
by Ad Astra personnel  
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Examples of Lessons Learned and Impact  Costa Rica
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Costa Rica – Profile June 2025

Status of Deployments Leading Government Initiatives

Deployment Goals

Goals or Focus Areas 

Funding 
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● Major overhaul of H35 portion 
of CR Green Hydrogen 
Ecosystem after 13 years of 
GH2 production and 8 years of 
vehicle refueling.

● Refurbishment of first fuel-cell 
bus of the fleet has been 
completed, and vehicle has 
been approved for transit

● Will start pilot operations in 
the Liberia region in 2026

● Updated “2026-2030 Action Plan for the National 
Decarbonization Plan” presented by CR government in 
April 2026. It includes targets for electric mobility, zero-
emission cargo transportation with GH2, decarbonization 
of  industry processes, low-carbon agriculture and other 
areas.
It is compliant with Costa Rica’s NDC targets presented in 
Brazil during COP30 in 2025.

● Continue recommissioning and pilot testing of donated 
fleet of 13 fuel-cell electric buses.

● ~3 buses and ~5 trucks, plus associated hydrogen refueling 
station (HRS), in private ProNova project (Q3 2027).

● Technical workforce 
development through the 
Costa Rica Hydrogen School.

● Small-scale pilot projects in 
transportation, industry.

● EUR 25 million approved (2024) for 
MAF GH2 program.

● $10 million for ProNova Energy’s 1 
MW project (2027).
○ $3.2M in private equity
○ $2.65M in debt
○ $4.8M in MAF grants



Thank you
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